Exhibit 1.5.C

Technology Assets in Top EPP Partnership Districts CAEP 1.5

Purpose of Exhibit: This exhibit aims to document the technology resources of our top 5 Partnership districts, where over 50% of our candidates

are placed in during early field or clinical practice. Following the chart summarizing technology assets, Future Ready Schools of NJ is summarized

followed by excerpts from district documents are included to illustrate the resources available to our candidates when in clinical placements.

School District | Future | School District size Summary of Technology- Provided by Superintendents and Websites
Ready
NJ
School
Eatontown NO 1,100 students P-8t" 1. The district has 1:1 computing from grades 2-8.
Public Schools grade 2. Every teacher has a Microsoft Surface.
Elementary Schools: 3 | 3. Each classroom has a 65" SMARTboard.
Middle Schools: 1 4. All classrooms and offices have access to high speed internet.
5. The district supports Google tools and teachers use Google Classroom.
6. Benchmarking assessments are delivered online for grades 3-8.
7. Our ELA and Math textbooks have online resources for teachers, students, and parents.
-Provided by Mr. Scott McCue, Superintendent of Eatontown Public Schools.
* Eatontown Public School Technology Plan excerpts are included in this document.
Hazlet Students:2,900 Hazlet Township Public Schools participates in Future Ready Schools of NJ. The Technology
Township Elementary Schools:5 Department continues to implement cutting edge technologies throughout the Hazlet Public School
YES | Middle Schools: 1 District. Some of the more recent upgrades and implementations include additional Chromebook Carts

Public Schools

High Schools:1
Early Childhood: 1

throughout the district, additional Smartboards in classrooms in several schools, Document Cameras for
general education classrooms, and new all-in-one student computers in grade 5 through 8 classrooms.
Another major project that was undertaken during the summer was the migration of several of the
district's physical servers to a new virtual environment. This virtual solution allows for more
redundancy and saves monies with future upgrades. The Media Center at Middle Road Elementary
School has also been updated with new all-in-one computers. New computers are installed on a regular
basis throughout schools to help maintain an up-to-date infrastructure. The department also continues to
serve its regular function of maintaining, upgrading and managing all technology within its borders. The
district continues to utilize its Student Information Management System (Realtime) in order to manage
important student data and student IEPS. The system is also tasked with delivering important messages
and alerts to all of its stakeholders as well as, serving as the district's cafeteria management system. As
the District continues to move forward in meeting the goals highlighted in the technology plan, Google
Apps for Education has been implemented. This system allows an opportunity to extend the school day
and assists with collaboration between students. With the migration to this platform, the district has
afforded new opportunities for educational improvement and opportunities for student

achievement. There was a great cost savings with the move to this system. (Hazlet Township Public
Schools website).

*attached to this chart are excerpts from the Hazlet Middle States self-study which indicated technology



http://www.google.com/enterprise/apps/education/
http://www.google.com/enterprise/apps/education/

Exhibit 1.5.C

Technology Assets in Top EPP Partnership Districts

CAEP 1.5

assets by district and school

Long Branch
Public Schools

YES

Students:5,841
Elementary Schools: 3
Middle Schools: 1
High Schools:1

Early Childhood: 3

In an effort to meet the rigorous standards of the Future Ready Schools of NJ consortium, Long Branch
Public Schools has embraced the notion that the integration of technology must be fluid and seamlessly
implemented into every classroom. Having a longstanding partnership with New Jersey's most
progressive institute of higher learning, Monmouth University, has supported our efforts to modernize
the profession. Monmouth University's Department of Education routinely provides us with students that
are pure digital natives who assist with our premiere digital platforms such as Google Suite, our primary
learning management systems, and/or Linklt, our virtual data warehouse and assessment builder. We
understand the importance of being a diagnostic connected educator; thus everyone who enters our
schools is encouraged to leverage our digital tools to improve the teaching, learning, and leadership. —
Dr. Mike Salvatore, Superintendent

* The Long Branch Public Schools Technology Plan Presentation is included in this exhibit

Middletown
Public Schools

YES

Students:

Elementary Schools:12
Middle Schools: 3
High Schools:2

As a Future Ready Schools New Jersey certified district, Middletown Township Public Schools has
prioritized digital learning and higher-level technology integration in all subject areas. Middletown
provides all students in Grades 3-12 with Chromebooks, while students in grades K-2 have access to
iPads and/or Chromebook carts. All teachers are expected to include meaningful technology integration
into their lesson plans. Regular professional development and support from Educational Technology
Specialists ensure that educators are able to effectively teach New Jersey Technology Learning
Standards at all grade levels. Furthermore, Middletown has been a Google for Education district since
2010, which has resulted in greater opportunities for collaboration among educators, as well as students.
The majority of teachers use Google Classroom as a learning management system. In addition to GSuite
tools, students are regularly engaged with dozens of other digital tools and programs that increase
personalized learning opportunities and provide educators with multiple measures for assessing learning.
These include Seesaw, Pear Deck, Dreambox, Flipgrid, Linklt, EdPuzzle, Newsela, and many others. In
addition, all educators are encouraged to connect with colleagues both locally and globally on social
media and celebrate student learning and success via the District hashtag #MTPSpride on social media.
-Dr. Bill George, Superintendent

*Excerpts regarding technology from the Middletown Public Schools Strategic Plan are included in this
exhibit.

Township of
Ocean
School District

NO

Students:3,514
Elementary Schools:1
Middle Schools: 1
High Schools:3

Technology has become an important part of the curriculum for all schools throughout
the state and nation. Technology directly affects the way in which teachers teach and students learn;
administrative and support staff also benefit from the information and communication systems designed
to improve their performance and productivity. It is the mission of the Ocean Township School District
to equip students, staff, and parents with skills that will empower them to use technology as a tool for
accessing, managing, evaluating and synthesizing information in order to solve problems and to create
and communicate knowledge. —Township of Ocean School District Technology Plan

*Attached to this document is an excerpt from the technology plan that outlines technology resources by
district and school.
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Future Ready Schools-New Jersey

Future Ready Schools — New Jersey is a certification program designed to promote
transformational change in schools and districts throughout New Jersey. Whether they are public,
private, or charter, FRS-NJ provides the guidance, support, direction, and resources schools need
to achieve “Future Ready” goals, while fostering inclusive collaboration within schools and
districts, and between them throughout the state.

The program is a coalition of the New Jersey Department of Education (NJDOE), the New
Jersey School Boards Association (NJSBA) and New Jersey Institute of Technology (NJIT). It is
based on the work of the national Future Ready Schools initiative, and the structure and success
of the Sustainable Jersey for Schools Certification Program.

The national Future Ready Framework, developed by the Alliance for Excellent Education,
serves as an organizational umbrella for all discussions and decisions related to the use of
technology in the classroom and the technical, professional, and leadership support needed to
ensure the most effective and efficient Future Ready practices.

The FRS-NJ certification program started with the foundation of the Future Ready Framework,
and “New Jersey-ized” it so the state’s districts, schools, educators, and leaders have a local
support structure and framework.

The state model of the national framework has been created by FRS-NJ task forces, made up of
hundreds of educators, leaders, and stakeholders, who dedicate their time and expertise to create
the New Jersey Indicators of Future Readiness. These indicators help guide schools and districts
towards future readiness by providing them with the knowledge of what successful Future Ready
practices look like in a given “gear,” or section, of the national framework. At the same time,
they provide guidance, support, and connections to resources that can help them achieve success.

The FRS-NJ Indicators of Future Readiness are the heart and soul of the FRS-NJ certification
program. Organized at all levels into three overarching themes: Leadership; Education and
Classroom Practice; and Technology Support and Services. These themes further condense the
national Future Ready framework for the context of New Jersey.
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HAZLET TOWNSHIP PUBLIC SCHOOLS

Excerpt from most Recent Self-Study Middle States
Commissions on Elementary and Secondary Education

Technclogy Assets

CAEP 1.5
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pofrware wnd wep-application siil’s, sad Technology Edvcadrm offers Coemputer
Midecd-Dhesign el emerats and prooler sclving projects.

: ~ame of Componcnt Schaol: Weera Shrcet Sehaol, Covwe Road School (rrader 55:6)
Dreseribe the depree to which fhis school s performanre differs from the average fox
Lhe syatem:

4 et Book cant and a Laplop Cest are avaitable [or learkers to wae o their dasroemms
Lo weliale or small group mebackon, ALl geemal sducstion dassroome have a leacher
compites sarmecred e SaasBoard ke display nzlrciomal oorieTt and provids an
ircere ive moethad Lo deliver imsuelion. 1 addotion, fie Special Tdueetion dassrooms
and the Read 367 dassrucse have sn additional Loee comprter statlonrs.

Thove iz 3 Windows hased compuicr lab in ezt boildng squizpsd with 4 Swmacllicard
for digeel wstucdor.  Iais Jab e weed for Computer Clazacs with o dedicaled
Techmeluygy Teacker trat feachos na peofeer-hased cnedroamens wih & cerricuiu o that
Tt :r_-..-‘clem.i:c gna's and reinlorcea 29 cemitiry seil =,

Name of Component School: T lHan Drive, Middle Road, Rasitm Valley [prades 1-4)
Describe the degeee o which this schoel's perfarmanee diifers [rom the average [or
the sytem: Fach schoal has 23 e, Lools with a ean for storage am! chewgiva and is waed e
al disipiice srops. 'Thene is o SMANT Board in svery gTno coiuston Slegsrom s a4
enpniter luk willi 26 sompestess and a SR1ART Board. Dack sebrnl hax a carl wiith 20 iPady
with 5 amme irsdalled (o all diseipline areas, Rartar Valey Schoal hay twa iPad cacts with &0
| Pacl sach,

Name of {_'umpo.uen! Schoal: Sycamore Delve Early Chi Idhnad Luarning Co- Trek-K)
Devgribie the degrae to which this schoal's pecfotauanes differ fronu the avevage For

s thae girslem: Syeumone Sckoal has three stoderr ermpuien and ane wachor eompoer i each

lugeimom, Thers is alsa a SEART Rord 11 cack elasarom, There arc seven iPads in the

sasheoes: @ity 7% apnes Mot variens diseipline weeas.

Crevtiagy by Tesfan 1541 5! Pz [RT-1
Frli-Sadw Yopear
Frfile of Urzarization . Cepacily — Infremadioe Reeoveey sme i boolagyr Slancand for
Averadilalion
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Long Branch Public Schools

TECHNOLOGY PLAN

Future Ready Version 2018
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TOGETHER WE RISE

The Technical 12 2 Network

Technicians

. * Technology 3 Technical Support
= Director Field Specialists
» Head of Technical 2 Audio/Video
Services Technicians

» Technology Communications
Secretary Technician

Inventory
Technician
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THE TEAM GROWS STRONGER

« 2018 — 2020
* Plans to expand the roles of the
Technology and Distant Learning

Advisors inside schools are being
reviewed

Plans to infegrate the roles of the
Technology Education Specialists
more info the Technology
Department are being reviewed
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-

THE CORE OF IT ALL
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THE FUTURE OF SPEED

2018 - 2020

* Over 180 pieces of Cisco networking equipment will be repl ($750,000 retail value :
Winning E-Rate bid pric $566,000 : Cost fo the $8 )

* 10gbps connections will be established between buildings and between all MDF/IDF closets
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THE WATCHFUL EYE

« 2 Cisco enterprise class
firewalls
2 Redundant content filters
Symantec Endpoint Anti
Virus & Network Protection
on all clients
Network policies to assure
data privacy
Daily offsite backups
keeping our data safe
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THE VOW OF PROTECTION

= Content Filter
Version Upgrade

» Firewall

2018 — 2020 Replacement

+ Website
Approval/Denial
Committee
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L

UDGET

g ED Fee

SHOW ME THE MONEY

« The overall Technology Budget for 2017-2018 was $1.3 illion Dollars not counting salaries
* E-Rate was leveraged for over $100,000 in savings (over % million dollars will be saved in 2018-2019)
= Tens of thousands of dollars were saved by uiilizing state contfracts and competitive shopping
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Finances &
Technology

FUTURE FUNDS

2018 —2020

* Working closely with the
Business Office on devising a way to
fund nearly % of a million dollars for a
complete replacement of our radio
infrastructure and handhelds

* Working closely with the
Business Office on devising a way to
upgrade our phone system hardware
and software at nearly a $300,000
expense
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THE COMPUTER
VOICES GET
LOUDER

2020
‘Our monitoring systems will grow to
cover more equipment

Our backups will be adjusted
accordingly based on software that
is moved into the cloud

Technology Assets in Top EPP Partnership Districts

Building Controls

Remotely accessible HVAC
controls for all buildings

Real-time monitoring of burglar
and fire alc h text message
alerts

Real-time monitoring of boilers
and temperatur th text
message alet

COMPUTERS

Networking

Cver 700 pieces of equipment Nightly incremental backups copy
and server processes monitored data offsite
real-time with text message and

email alerts ps copy data

Active daily programmed routines
set to run to shutinactive
computers down to preserve
energy

CAEP 1.5
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SN

Communication g

uvildings
ges

= Over 400 radios communicate via
11 repeaters

= 3 schools house critical Police Radio
Equipment

NEVER LOSE TOUCH | ©

2018 - 2020

* 2 support buildings are slated to
get equipped with IP Telephones
connected via wireless bridges that tie
into fiber equipped buildings nearby,
thus reducing POTS lines and lowering
phone bills.
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